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The 5-Step Strategy My Clients Use to Lead their 
Teams Through Uncertain Times without Burning Out 
 
This report is for you if you are a manager or leader of some kind in your organization.  
You might be leading a team or leading a team of teams, with a title like Manager, 
Director, Executive Director, Managing Director, Vice President, or something else.   
Whatever your title, if you are in a role where your success depends on managing 
others, pay close attention because we’re going to cover exactly what you need in order 
to lead your team through this challenging and uncertain time, without burning yourself 
out. 
 
Specifically, we’re going to cover: 

• How my clients are turning self-doubt into a secret weapon for success, as they 
step into their leadership authentically and powerfully... 

• How to keep yourself positive and focused on solutions, despite everything that’s 
coming at you every day.… 

• What you need to be doing now so that everyone on your team remains 
committed and productive.… 

• How to juggle all of your responsibilities -- to your work, your loved ones, etc. -- 
without burning out... 

• And how to do all of this even if you find yourself feeling completely uncertain 
and overwhelmed. 

 
In other words, this report will give you a step-by-step game plan you can follow to show 
up as the strong, confident leader people need you to be right now. 
 
But before we jump in, does this sound like you? 

• Do you feel overwhelmed by the responsibilities on your plate right now, like 
there are a million things coming at you every day that you just can’t get out from 
under… 

• Does it seem like everyone is looking to you for certainty and direction, while 
inside you feel like you don’t really know what you’re doing right now… 

• Do you find yourself supporting your team members through their stress and 
anxiety, while silently dealing worries of your own… 

• Are you exhausted, struggling to juggle your responsibilities at work with 
everything you’re also handling on the home front… 

• Do you find yourself filled with self-doubt, second-guessing the decisions you’re 
having to make in the face of so much uncertainty… 

• Are you feeling isolated and alone, with no one you can talk to about your 
situation… 
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• Do you lie awake secretly worried that being a leader right now might be 
too much for you… 

• … secretly wondering if you’re in over your head, not cut out to be the leader that 
everyone needs you to be. Do you worry that you’ll let people down, let yourself 
down? Do you sometimes think about quitting, and then panic when you imagine 
what that would mean for the rest of your career, and for your finances, for your 
family and your life? 

 
Well, look, If any of that stuff sounds like you, then I have good news.  
 
None of those things are the real problem. Those are just the symptoms.  
 
The real problem is that you haven’t made what I call the “shifts”….  
 
We’ll cover what those are in just a second. But for right now, just know this: 
 

• Once you make them, you’ll not only come across as more confident and 
reassuring for others, but you’ll feel that way inside, too…   

• You’ll be able to be there for your team members, supporting them through their 
fears and anxieties, without draining your own reserves. You’ll know exactly what 
to do to keep people motivated and committed, so you all deliver on your 
commitments and feel proud of the work you’ve accomplished… 

• You’ll leave work at the end of the day guilt-free, able to take some time off for 
yourself, reconnect with your partner, play with your kids, see your friends, and 
do things you love to do outside of work, so you can recharge and focus on what 
matters to you personally…  

• You’ll earn respect and recognition, building a reputation as the kind of leader 
people want on their teams…  

• …And you’ll do all of this by tapping into your natural caring and 
commitment to your work and your team.  

 
About the Author: 
Before we jump in, here’s a bit about me. I have spent my career coaching 
professionals to step into their leadership – even through periods of extreme uncertainty 
and change, so that they build high performing teams and create careers they love. 
I’ve served as a leadership and team coach for two of the largest megaprojects in the 
energy industry, and one of the largest SAP upgrades in the world. My clients have 
come from Fortune 100 companies including Chevron and Shell.  I’ve also coached 
leaders in small businesses and non-profits.  
  
Before starting my own firm, I worked as a consultant for Andersen Consulting and 
CFAR, (named one of America’s Best Management Consulting Firms by Forbes).  
What all this means is that I’ve seen a lot of different organizations deal with major 
change and uncertainty, and I know exactly what it takes to be successful as a leader in 
that kind of environment.  
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I have an M.B.A. from the Wharton School at the University of Pennsylvania, have done 
research at Harvard Business School, and have a Bachelors degree from Swarthmore 
College.  
 
Over the years, what I’ve noticed is that some people seem to have a natural gift for 
leading people through uncertain times without working themselves to death, while 
others seem to really struggle, caught up in their own uncertainties and insecurities.  
So I started really paying attention to that, to see if I could hone in what really makes the 
difference.   
 
What I noticed is that there are these 5 key shifts that the confident, successful 
leaders have made, that others haven’t.  
 
I’ve built my coaching around these and my clients have been getting amazing results. 
 
These 5 shifts are what it takes to step up with authentic confidence and provide the 
kind of leadership people need from you right now, without burning out. They’re what 
will help you go from feeling overwhelmed, uncertain, worried and exhausted, to 
providing the kind of leadership people are counting on you to provide. And when you 
make them, you can do this without putting your own needs last and burning yourself 
out 
 
If you’re ready to become the leader you know you’re meant to be, these are the 
shifts that you need to make, and I’m going to walk you through all five of them in 
this report. 
  
So let’s jump in.  
 

Shift One: There’s No Substitute for Authentic Confidence 
 
There is absolutely no substitute for authentic confidence and authentic executive 
presence. The good news is that this is something that you can cultivate in yourself, 
even if you’re not naturally confident. Even if you feel like you're full of self-doubts or 
worries.  Even if you feel anxious or spend your time wondering how what people think 
of you. 
 
Here’s a secret: absolutely everyone feels some doubt or insecurity at some point when 
they’re facing uncertainty or stepping up to a new challenge. We’re wired to be full of 
doubt in those situations,. It’s that doubt and that worry that has kept us safe over the 
years.   
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The difference between the leaders who come across with authentic, secure executive 
presence, and those who don’t isn’t whether they feel the worries and anxiety and 
doubts. It’s how they deal with them. 
 
Successful people see doubts and worries for what they are – simply a function of how 
our minds work, warning us of danger as we move into new territory. 
 
Stuck people see the doubts as reality, the truth of the situation, the truth of who they 
are. The identity of their Imposter Syndrome is greater than their identity as a successful 
person, regardless of what they’ve accomplished in the past. 
 
And then it becomes a self-fulfilling prophecy, because being able to carry yourself with 
genuine, authentic confidence is critical to having people see you as someone they can 
trust as their leader. And when you don’t have that Executive Presence, when you come 
across as uncertain or insecure, people see you as “not ready” for leadership, or in over 
your head, and their faith in you is shaken. 
 
The challenge is that Confident Executive Presence requires a bigger shift than just a 
bunch of techniques. There are people out there who teach body language or 
communication skills to help people come across as confident, but without a deeper 
shift INTERNALLY, really becoming PRESENT to your power and your worth. Without 
that INTERNAL work, those techniques come across as inauthentic and odd. Like you 
have something to hide. 
 
But when you do make that INTERNAL shift, you have the advantage of owning your 
doubts and your worries, which can help you lead with compassion, while coming 
across with the kind of confidence and certainty that builds trust and security in your 
team. 
 
Case Study: From Holding Back to Center Stage 
 
When Karen and I first started working together, she was crippled with professional 
anxiety. She found herself shying away from the spotlight, nervous to even speak up in 
small meetings, and she was in a job that required a fair amount of presentations.  
Karen worked for a really charismatic boss, and she was happy to have him take center 
stage and present their work. That was familiar territory for him, and he was a natural at 
it.  
 
That worked for a while, but unfortunately for Karen, in her field, staying behind the 
scenes was truly holding her back. To move ahead in her career, she needed to be able 
to represent her ideas, to speak up and stand up for her work. She wasn’t going to get 
where she wanted to go if she hid behind her boss. 
  
To get out of this cycle, Karen needed to own her power. She needed to be able to take 
those doubts for what they were – the natural experiences we all have when we’re 
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entering new territory – and show up with confidence to step into her leadership in her 
organization and in her field.  
  
Through our coaching, we worked on being able to see the doubts as data, seeing that 
each worry had some useful information in it.  She started paying attention to the things 
she was telling herself about it. She let go of the stories that were holding her back and 
stepped into her power and began to live into a new identity, as a global leader in her 
field. She moved out of the shadows at the back of the room and took the stage, not 
only in her own organization, but in global forums where her work was breaking new 
ground.   
  
Now, you may not aspire to a global presence like Karen did – that may not be part of 
your purpose, and that’s okay. But taking up your leadership in a time of crisis and 
uncertainty does require that you take center stage at least with your team, and knowing 
how to do that confidently is key to your success.  
 

Shift Two: Relationships are Everything 
 
Relationships are everything. They’re not the icing on the cake, something you focus on 
AFTER you’ve done your work for the day. They are fundamental to your success – 
particularly in periods of uncertainty. 
 
One of the traps I see smart people fall into all the time is that they get too busy for 
relationships. They ignore relationships for the sake of the work. They think, “I don’t 
have time to have lunch with my colleagues because I need to get this report out the 
door.” Or “I don’t have time to chat at the beginning of the meeting, because we need to 
get down to business.” 
 
The problem with that is that once you get to a certain level in your career, hard work 
alone isn’t enough to get through the challenges you’ll face. You need solid working 
relationships to be a great leader.  You need them with your team, to build trust and 
accountability. And you need them outside your team, with your peers and other 
colleagues – because that’s where work gets done, and where problems get solved – in 
the connections between people. 
  
Solid relationships help you build a team where people work well together, and bring in 
others outside your team to tackle problems, move initiatives forward and get the results 
your company is counting on you to achieve. 
 
Ironically, although building relationships becomes more important as you move up in 
an organization, it also becomes more difficult. As you move up, there’s more pressure 
and more power dynamics that can come into play. 
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As you move up, you’ll likely experience more competition with your peers. There are 
fewer promotion opportunities the higher you go up the corporate ladder, and also 
you’re more in competition for resources in the company (budget dollars), etc. So what 
were once collaborative relationships looking out for each other may shift into 
competitive “everyone looking out for themselves.” 
 
Turf wars and not-invented-here are side effects of this as well, as each person looks 
out for their own territory or tries to promote their own way of doing things, as a way of 
showing that their initiatives or ideas are the best, even if that’s not always what’s best 
for the company. 
There’s also more conflict, as different priorities surface, and differences of opinion 
about what the company needs to do to succeed. 
 
So just at the point in your career where you most NEED good working relationships, 
they’re getting more difficult to develop.  
 
And in a period of extreme uncertainty or crisis, these competitive dynamics can 
become even more pronounced. So just when everyone really needs to be pulling 
together and coordinating, the stress and the chaos will tend to pull people apart. 
 
Which brings us to a core strategy for success in relationships – which is to 
move toward conflict. 
 
Look, any time we’re working with another person, whether that’s a boss, or a peer or a 
team member, conflict is absolutely inevitable. When you can see the underlying 
patterns at play, you can work with conflict in new ways. Instead of trying to avoid it, or 
on the other hand getting all caught up in it, you can work with it as a powerful source of 
energy and information.  
 
Knowing how to do this is the key to being a leader in a time of uncertainty… 
Now I want to clarify - I’m not talking about stirring the pot or creating conflict for its own 
sake.  That doesn’t serve anyone – and it can come back to bite you.   
 
What I’m talking about is getting comfortable with the natural conflict that happens any 
time there are differences. We might have differences in expectations, or in our styles, 
or just different opinions about what needs to be done. Whatever they are, those 
differences are resources that the group needs in order to do its work and move through 
the uncertainty. When we try to avoid the conflict or we get all fired up about it – we run 
the risk of making sub-par decisions or spending our time distracted from doing what 
matters. 
 
Since conflict is inevitable and represents differences being surfaced, the problem isn’t 
the conflict itself, but the ways that it gets taken personally and acted out. And humans 
are especially vulnerable to that when they are under stress, as we all are in times of 
great uncertainty. 
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To be effective as a leader, you need to be able to guide people toward healthy, 
creative tension, where they’re working through differences productively, and away from 
the destructive, personalized kinds of conflict, that’s full of gossip, rumor, blaming and 
complaining about each other. 
Make sense?  
 
Case Study: From Destructive Conflict to Creativity 
 
I coached one manager who had a team where conflict was absolutely rampant. Group 
members were bickering and blaming one another, to the point where a couple of 
people on the team from one faction got someone from the other faction fired by making 
up a story about him that took something he did way out of context. This was an 
example of conflict that had gotten really, really personal.  The manager knew that 
getting out of that situation would take a lot of work.  She also knew that she needed to 
move toward the conflict in order to unpack it and do something about it.  
 
So we started to look into it, and what I was curious about was what had caused the 
conflict in the first place?  People were talking about it as simply “personality 
differences” – that’s the conventional wisdom. So often in organizations when there’s 
some kind of conflict, the focus goes straight to the individuals involved.  But that’s 
rarely all that’s going on – usually there’s something else – some other underlying issue 
that needs to be addressed.  When that doesn’t get addressed, that’s when you get 
those “revolving door” jobs where the company can’t seem to keep someone in a 
particular role for any length of time. 
 
As it turned out in this case, underneath all of that drama, what was really going on was 
that the roles on the team weren’t clear. There were some disconnects about who was 
supposed to be doing what. Because of that, resentment had built up, as each group 
thought the other should be responsible for this one particular set of activities that, 
frankly, no one really wanted to do.   
 
Before long, as often happens, people started making things personal (blaming and 
complaining about each other) and taking things personally, and then they were off to 
the races caught up in this drama that took them away from solving the actual problem.   
Once we discovered the underlying problem, and with some careful thought about how 
to approach the team, the manager was able to turn the situation around. They went 
from being conflict-ridden and miserable to innovative and creative. In fact, a few years 
later they were featured on a couple of well-known television shows about the creative 
work they were doing – and that was a big win for them, and for their manager, who 
went on to have a long and successful career in that organization. 
 
With a better culture on their team of cooperation, they were better equipped to deal 
with uncertainties and challenges that arose. 
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Shift Three: Decide What Matters 
 
The third shift is to decide what matters, and lead from there.  What this means is that 
YOU DECIDE where to put your time and energy and how to lead your team. Not your 
boss, not your colleagues, not your spouse, not your friends, not your kids. YOU.  
When we’re NOT clear about that, we get blown around by the shifting winds of 
everyone else’s demands. Where we’re overwhelmed, lost, running to keep up.  
But when you ARE clear about that responsibility,  then you can make CHOICES about 
what to do.  You can say “No”.   
 
Many, many people think they have to say “yes” to everything in order to be successful 
in their careers. That is simply not true. In fact, if you’re always available and getting 
pulled into fighting fires, chances are you’re not focused on the work that your 
organization really needs you to do.  Chances are also pretty high that you’ll end up 
working evenings and weekends to try to keep up with it all. That’s a recipe for burn out.  
Especially in a time of crisis and uncertainty, it can seem like everything has to get done 
and it all has to be done at once. That’s also not true.  It’s also not possible. 
 
So stepping back and making CHOICES – DECIDING what matters, what you’ll work on 
and when, what your team will work on – is your best opportunity to make sure 
everyone is focused on their most important work. 
 
Of course, anyone can tell you to just say ”no” more.  We see that out in the self-help 
press everywhere.  The real work lies in putting the strategies, structure and sense of 
security in place, so that you can reach your decisions clearly, and then communicate 
them effectively.  
 
Strategy – Is about knowing your priorities. Understanding what the most important 
work Is right now for you to be doing and for your team to be doing.  Knowing how those 
pieces fit into the organization’s priorities and what’s most important now. This is 
especially important during times of uncertainty, and priorities can shift quickly. When 
you’re clear about what matters, what will make the difference, then it becomes easier 
to decide what you’ll work on and what you won’t, and also to communicate your 
decisions well, so that people understand them as strategic choices you’re making. 
 
Structure – Is about building a strong team and delegating so that work can get done 
even when you’re not the one doing it. It takes intentional effort to develop resources 
you trust who can take work off your plate and do it as well as you can. The more focus 
you put on building the capacity, the better you’ll be able to rely on others to help carry 
some of the load. 
 
Security – is about building your personal reserves, so that you can absorb whatever 
reactions people have when you set a direction or tell them ”no”.  Any time we take a 
stand, we risk that someone may become frustrated, or annoyed or disappointed.  Security is 
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about feeling solid in your choices so that you can absorb these reactions without taking them 
personally. 
 
Case Study: Shifting Focus from Day-to-Day Detail to the Big Picture 
 
One of my clients, “Sarah”, was in this situation. She was the head of a hospital in a 
small health care chain.  She had a handful of direct reports and a team of about 200 
people. There were requests coming at her all day everyday from her staff, the nurses, 
patients and families.  She was stressed out and struggling to get everything done that 
was on her plate – really overloaded. 
 
Her biggest frustration was that there were some really important strategic opportunities 
in front of her and she just was not getting to them.  Her company had recently 
purchased some land next to their facility that was hers to decide how to develop and 
use it. After several months, she hadn’t come up with a proposal. Her time was so filled 
with day-to-day operational stuff that she had nothing left for the big picture.   
 
Through our work together, Sarah got focused on what mattered. She started 
delegating more work to her team, and she learned how to make room for other 
people’s reactions when she said “no.”  One of her team members refused to come 
along with the new way of working, and Sarah faced the difficult challenge of holding the 
line. The person decided to leave, which was difficult, but ultimately better for the team.   
 
From all of these shifts, Sarah finally had the time and energy to focus on the strategic 
question of what to do with the land. With less on her plate, she was able to come up 
with a proposal that helped the company successfully expand their business – and as a 
result she earned a major promotion.  
 

Shift Four: The Secret Sauce 
 
Which brings us to the fourth, and probably the most important shift. This is the 
SECRET SAUCE that makes all the difference, and that is to remember: 
 
It’s not about you. 
 
In all relationships, all teams, all organizations there are these dynamics at play all the 
time, these patterns, that can create experiences that are disempowering, puzzling, 
frustrating, crazy-making.  
 
These patterns like the undercurrents in the ocean or the winds blowing across the 
surface. There you are, sailing your ship, and suddenly the currents shift or the winds 
change. That’s not because of you, there’s nothing you did that caused that to happen. 
But it is something you have to respond to.   
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The same thing happens in organizational life -- Just like the wind and the sea currents, 
there are dynamics and patterns that show up in any organization that can knock us off 
course – especially during periods of uncertainty.  
 
As a leader, you need to be able to recognize these patterns for what they are and 
adjust course to account for them. The better you can do that, the better you can steer 
your career, and your team, and your organization through those turbulent waters. 
Managers who get this, who truly fundamentally understand this and can work from this 
place, are the ones who are moving ahead with ease, without all of the struggle and 
drama and overworking. 
 
We talked a few minutes ago about feeling doubts when we move into a new situation, 
or face a new challenge.  That’s a common pattern. If you remember the secret sauce – 
that IT’S NOT ABOUT YOU, then when you feel those doubts, you don’t have to go to 
the familiar thoughts of, “here I go again with Imposter Syndrome.” Instead, you can see 
it for what it is – an ancient pattern in our brains trying to keep us safe in new territory.  
Make sense? 
 
Here’s another example of what I mean by patterns… 
 
Put yourself in the shoes of a parent for a minute, and think about Toddlers and their 
temper tantrums. The “terrible two’s”?  That’s a pattern that’s part of development as 
children are finding their independence.  And since we KNOW it’s a pattern, we don’t 
have to take it so personally when it happens. So, when our toddler throws himself on 
the floor of in the middle of the grocery store and throws a fit we don’t accuse ourselves 
of bad parenting. We can see it as part of the development in that parent/child 
relationship, and then we can ask ourselves, “OK. We’re in this pattern, now how do I 
want to manage it?” 
  
Make sense?  That’s a very different response from what we’re likely to do if we take it 
personally, either blaming the kid, “I have the worst child in the world, he causes so 
much trouble for me, he embarrasses me in public, and keeps me from doing what I 
need to do.”  Or blaming ourselves: “I’m such a bad parent. If I were a better parent, my 
child wouldn’t be throwing these tantrums.”  See how destructive those thoughts can 
be?  
 
Well, there are similar types of patterns – like the terrible 2’s – that show up in 
organizations, but unfortunately they aren’t talked about as much, so we DO tend to go 
into those blaming responses, until eventually, the only options available to us are to fire 
someone or quit.  But when you can see and understand the patterns, you have other 
choices.   
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Case Study: From Top-Bottom to Partnership 

My client Susan was frustrated with her Chief of Staff, Michael. She was trying to get a 
productivity initiative off the ground and he wasn’t stepping up to do what she needed 
him to do.  So I asked, “OK, Susan, what have you tried so far?”  “Well,” she said, “I 
asked him to go to the craft store to pick up supplies for the bulletin board and he hasn’t 
done it yet. I don’t know why. It seems so straightforward to me.” And I sat there 
scratching my head and thought, “Craft store?” Here she is the head of a 200 person 
division and she’s thinking about the craft store? 
   
It turns out that one of Susan’s ideas about increasing productivity was to have a 
bulletin board in the staff room that would showcase the metrics, like one of those 
thermometers that people use for fund raising campaigns?  So she’d asked Michael to 
go to the craft store and get the stuff they’d need for it.  
  
But Michael didn’t really get it.  He couldn’t connect the dots between the bulletin board 
and the productivity initiative, and so he couldn’t figure out why it was so important to 
her that he run this errand.  So he just kept putting it off, and she got more and more 
frustrated with him, certain she had hired the wrong guy to be her Chief of Staff. 
  
If we step back, rather than blaming Susan or Michael, we can see that they were 
caught in a dynamic that shows up pretty often in organizations, and that’s the Top-
Bottom pattern.  
 
In the Top-Bottom pattern, we tend to assume that all of the responsibility is with the 
Top, and none is with the Bottom. The teacher is responsible for the quality of the class, 
not the student. The meeting organizer is responsible for the success of the meeting, 
not the attendees. The Division Leader is responsible for the success of the division, not 
the employees. Do you see that?   
 
Now, of course, if we think about it for more than 2 seconds, we can see that of course, 
both parties contribute:  the Division Leader IS responsible, and so are the employees. 
The Teacher IS responsible, and so are the students. It’s a partnership. Barry Oshry, 
whose work this is based on, defines Partnership as “a relationship in which we are 
jointly committed to the success of whatever endeavor, process or project we are 
engaged in.”   
 
Sounds simple, right? It is, but it’s not always easy.  
  
Because most of the time we’re not paying attention, and we’re not thinking about 
partnership, and we fall into the familiar pattern.  
 
As a Top, we fall into feeling like it’s all on us. Like Susan did, in taking all of the 
responsibility onto herself for the productivity initiative -- all the way down to thinking 
about what kind of craft supplies they needed to make the bulletin board to showcase 
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their metrics.  As a Bottom, we fall into feeling powerless, like it’s all on THEM.  Like 
Michael did, in thinking, “I don’t get it and she’s not explaining it to me.” As if getting to 
clarity between them was only her job.   
 
So, in my work with Susan, we focused on getting the two of them into partnership, 
helping them get clear about the overall vision of the project together and working on 
how to best implement it.  
  
In the end, Michael didn’t go to the craft store. As his ideas came into the mix, they 
found a different solution that would be easier to implement and update on an ongoing 
basis to raise awareness about and improve productivity.  
  
And by handing that off to Michael, Susan freed up her time to work on more strategic 
tasks. 
 
To make the kind of shift that Sarah and Michael made, the first thing they had to do 
was see that they were in that pattern.  Unfortunately, in organizational life, we usually 
tend to see people rather than patterns – like Susan thinking she had hired the wrong 
person or Michael thinking he’d gone to work for the wrong boss.  
 
This is about changing our perspective.  
 
When we have an Individual Perspective, we see only people, which gives us limited 
options for change.  When we have a Systems Perspective, we see patterns as well as 
people, which opens up multiple options for change. 
 
Seeing the pattern and moving out of it helped the two of them work together more 
productively.  And isn’t that what we need most in periods of uncertainty? For people to 
be able to work together productively and efficiently? 
 
So that’s the secret sauce that makes all of the difference – being aware of the patterns 
that show up in organizational life, so you don’t get caught up in them, and so that you 
can sail through them easily and effortlessly, in a way that moves your career and your 
team and your organization forward – even – or maybe especially in times of uncertainty 
and turmoil. 
 
Typical relationship patterns are predictable and can be learned. Knowing them 
gives you a powerful advantage. 
 

Shift Five: Invest in Your Development Now 
 
Being a leader who is confident and unwavering in the face of uncertainty requires deep 
mastery, building that authentic executive presence, coping with conflict, working in 
partnership and seeing the patterns that show up so you don’t take them personally.  
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Very few people are able to get to mastery on their own in those areas. Most people 
need some help. 
 
Taking classes, getting certifications, reading books are all great for giving you 
information. But to truly develop your leadership mastery, you need more than just 
information. You need transformation, and that’s not likely to come from a book or a 
class. 
 
The best way to achieve true transformation to becoming the leader you are meant to 
be, is to invest in working with someone who can give you real-time feedback, challenge 
your assumptions, help you see the stories and patterns that are getting in your way, so 
you can build your authentic leadership style and identity.   
 
And the sooner you do this, the better.  After all, in sports, the best players don’t wait till 
they get to the pros to hire a trainer.  They start working with someone early on, so that 
they build the muscle and the skills they’ll need in order to GET to the pros.  
  
When it comes to figuring out who that someone should be, there are a few 
things to keep in mind, and one is how objective or independent they can be. 
 
If you think about your boss or a colleague or even a family member, they have a pretty 
big stake in how things go for you and probably have their own wants and needs that 
could affect their ability to be truly objective about your situation.  It can be difficult when 
you’re in a new role to truly open up to your boss -  after all, they’re watching to see how 
you’re doing. So there’s a limit to what you can share with them, before they start to 
question whether you’re fit for the role.  The same with your colleagues – especially if 
the people you’ve been closest to at work are now reporting to you. You now have a 
new reputation to build and uphold. 
 
While a mentor who’s not in your direct reporting line can be a good resource, leaning 
on them can be tricky because they may have a stake in or an opinion about what 
you’re doing that might affect their area – so they’re not fully objective, either. 
And friends are important, but they may not have the insights or perspective you need. 
 
A good, ethical independent coach, on the other hand, has no agenda other than 
supporting you. They can help you look at your situation objectively, and reflect back 
what they’re hearing you say.  They can help you think through choices and options 
without any stake in the outcome. You can talk to them about ANYTHING because 
that’s what they’re there for.  As a result, working with a coach helps you feel less 
isolated and alone. They are on your side, fully supporting you. 
 
Which can be extremely valuable in turbulent times, when so often leaders can end up 
feeling like there’s really no one they can talk to.  A coach can be there for you, a safe 
space where you can go to talk things through. You don’t have to face the uncertainty 
alone. 
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Does the coach have a map? 
 
As you start to look for a coach, I strongly recommend that you find one who works from 
a Systems Perspective and can help you see those patterns we talked about, that come 
into play when you’re working with others.   
 
We don’t act in a vacuum.  Our behavior and our choices are influenced by the group 
dynamics and the organizational pressures happening around us. When we don’t see 
that, we’re far more likely to take things personally or to blame other people, or to 
become a victim of their blaming patterns – which can severely limit your choices and 
opportunities. 
 
A coach who understands what’s going on at a deeper level, can help you build your 
awareness of the dynamics that get in the way of partnership, so you can navigate 
those complex situations more effectively.  
 
It’s like everyone is hunting for buried treasure, and most people have a map that says, 
“beyond here there be dragons,” but those of us with a Systems Perspective actually 
have a whole detailed topography sketched out that helps us navigate that territory 
successfully.  
 

In this report we covered: 
• How my clients are turning self-doubt into a secret weapon for success, as they 

step into their leadership authentically and powerfully... 
• How to keep yourself positive and focused on solutions, despite everything that’s 

coming at you every day.… 
• What you need to be doing now so that everyone on your team remains 

committed and productive.… 
• How to juggle all of your responsibilities -- to your work, your loved ones, etc. -- 

without burning out... 
• And how to do all of this even if you find yourself feeling completely uncertain 

and overwhelmed. 
 
We covered a step-by-step game plan that will help you show up as the strong, 
confident leader people need you to be right now.  
 
Specifically, to be successful leading in times of uncertainty, you need: 

• Purpose:  Decide what matters  
• Presence: Develop your confident executive presence, where you truly own your 

power  
• Partnerships: Build strategic relationships authentically, where you’re 

appreciating and working with differences as a resource, and 
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• Perspective: Understand the dynamics that get in the way of that – so you see 
the patterns, the undercurrents, knowing that’s not about you, so you can 
adjust… 

• Performance Improvement: Invest in your development, find a coach to work 
with now, so you can reap the benefits for the next couple of decades of your 
career. 

 
These 5 shifts alone are enough to propel you toward the career success 
you’re ready for. 

 

Now you have a choice.  
 
You can take the information I’ve given you and you can forget all about it.  You can 
keep on feeling overwhelmed, in over your head, exhausted, too tired at the end of the 
day to be there for your spouse or your kids or your friends, stressed out and worried 
about whether you’re going to make it…   
  
Or, if you’re ready to say “enough is enough”; ready to fully become the leader you’re 
meant to be, a leader people can turn to and trust, a leader that helps people navigate 
uncertainty and fear, and brings out the best in them, a leader who is whole at the end 
of the day, not burned out and exhausted -- then here’s what I have for you… 
 
I’ve set aside some time to speak to you personally about how you can apply these 
ideas in your career starting today. 
 
Whatever your biggest challenges are, chances are that I’ve seen it and know 
how to overcome it.   
  
We’ll get on the phone for about 45 minutes and in this session, I’ll work with you to 
craft a game plan to help you grow into the authentic, strong leader you’re meant to 
be… 
  
When you come on the call, we’re going to get clear about: 

1.) What’s not working in your career right now… 
2.) What success would look like for you… 
3.) What you need to do now to position yourself and prepare yourself for that 

success. 
 
The cost of the call is absolutely free.  
 
But, here’s the catch.  It’s not for everyone.  Here’s who this is for …  

• You must be in a role that requires you to lead other people in some way in order 
to be successful – whether that’s manager or leader, director, VP, or whatever 
the title. 
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• You must take responsibility for your own success. You need to be someone who 
will work hard and do what needs to be done to get where you want to go. This is 
not for people who want to sit back and blame other people for where they are 
right now.   

• You must be coachable and resourceful. This means you’re willing to invest the 
time and resources needed to get the result you want. 

• You must work from a place of caring and commitment for the people you work 
with. This is not for people who are only out for themselves, willing to throw 
everyone else under the bus to get ahead… 

  
If this is you, I’d love to jump on a call with you.  
 
Why do I do this?   
 
I do this because my mission in life is to help people have better lives at work where 
they’re fully engaged, doing what they want to be doing, and still able to have a life 
outside of work – so that when they look back at retirement they have no regrets. 
They’ve had a career they loved, and were able to be there for their families in ways 
that mattered. That’s my goal for absolutely everyone.   
 
And I believe the best way to get there is to help people like you, who are caring and 
committed and resourceful- step into their leadership to make that possible for 
themselves and for everyone around them, even in  – or especially in – period of 
uncertainty and turmoil…. 
 
As we map out that pathway for you, some of you may want my help with that 
transformation. 
 
So let’s get on the phone, and if you’re ready to make a shift in your leadership, we’ll 
talk about that and see if it’s a good fit for both of us. If not, that’s 100% okay too. Either 
way, you’ll get massive clarity about where you are now and what it will take to get 
where you want to go. 
  

To book a call, go to https://zmcoach.net/call/  
  
Once you get to the link, you’ll see a bunch of appointment times. Grab the one that 
works for you. After that you’ll get a really short application page – just a few questions 
to help me get to know you.  Don’t worry it much about them – just fill it in – you can 
even do it on your phone. 
  
Then, at the time you picked, we’ll get on the phone and I promise it will be one of the 
best hours you’ve spent focusing on your career. 
  
I look forward to talking with you! 


